
Principal’s Report
September 12, 2023

I. SCHOOL EVENTS/ACTIVITIES Competency A & E

A. Welcome to a new school year!
B. Congratulations to Jackie Matthews (celebrating her wedding/moon).

II. PERSONNEL Competency B

A. n/a

III. SCHOOL IMPROVEMENT PLAN/CIWP Competency A & B

Support Area: Quality Instructional Program

A. CIWP Committee Introduction of Members & Approval (later in the LSC
meeting)

Support Area: Parent & Community Competency C & D

A. Tranquil Garden Damages: remind Superstars to use the garden responsibly
and or have adult supervision when in the garden

IV. Facilities Update
A. Gym Project Updates (sponsored by FOSW) painting to tentatively

begin November 2023, December 2023 at the latest

V. BUDGET Competency D

A. Weekly Expenditure Report ( LSC folder)
B. July/August Internal Accounts Report (LSC folder)
C. Fundraising Approvals (approval vote required)

i. Mrs. McGann (librarian) Book Fair Fundraiser



ii. Ms. Florczyk (art teacher)
D. Budget Actions

i. Close Technology Position (approval vote required) (formerly Mr.
Lomax’s position) and reopen Part Time Technology Position and
Full Dean of Students

E. Budget Approval Requests
F. 20th Day Enrollment Budget Increase (not yet shared by the

district)

Requested By: Budget Transfer
Amount
Requested

Rationale Funding Source

Dr. Bush $150,000 ● STAR staff
salaries

● To pay
Skinner
staff for the
1st
semester of
STAR

● Currently
34 total
staff signed
up to work
STAR)

Internal Account # 24305
STARS After-School Program

● Budget transfer from STAR
Internal Accounts to payroll
budget line

Dr. Bush $60,000 ● To pay
for STAR
vendors

-STEM
-Karate
-Chess Club
-West Loop
Soccer
-POW
-STEM
-Young
Rembrandts

Internal Account # 24305
STARS After-School Program

● Budget transfer from STAR
Internal Accounts to
membership budget line

Mr. Bailey (3rd
Grade) & Ms.

$4,000 ● Cluster
Inclusion

28109 Special Education
Program Fund



Newmark (6th -
8th Cluster)

via
Teachers
Supportin
g
Teachers
Program

Mr. Lee $4600 ● Debate
Team
Members
hip Fees
&

● Teacher
extended
day and
Saturday
payment

Internal Account # 24209
First Eagle Debate Team


